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DQc l$p - Tq do - H4nh phrfic

so:SMtpcD&Er-GDTHCS

V/v hudng d6n c6ng t6c b6i dudng
thucrng xuy6n c6n bQ qudn ly, gi6o vi6n

nim hoc 2019-2020

DiAn Khdnh, ngdyN-thang 8 ndm 2019

Kfnh gui :

- Cdc trulng THCS;
- Trudng Ti6u hoc vd THCS Di6n TAn.

Thr,rc hiQn c6ng vdn s6 |2})ISGDDT-GDTTH-TX ngdy 2810612019 cira Sd
Gi6o dpc vd Ddo tpo Kh6nh Hda vii viQc hu6ng d6n c6ng t6c b6i duong thucrng
xuy6n c5n bQ qu6n Iy, gi6o vi6n c6c trulng trung hgc ccr sd, c6c don vf trgc thuQc
So n[m hoc 2019-2020, Phdng Gi6o dpc vd Ddo tpo hu6ng ddn cdc tru]ng THCS
thuc hi6n c6ng t6c BDTX ndm hoc 2019-2020, cU th6 nhu sau:

I. Mgc dich vir y6u cAu

1. Hgc tap BDTX dO cpp nhqt ki6n thric vd chfnh tri, kinh t6 - xd hoi, b6i
dudng phAm ch6t chinh tri, dpodirc nghc nghi6p, ph6t tritin rarg luc day hgc, n6ng
luc gi6o dpc vd nhfrng ndng luc kh6c theo y6u cAu cria chuAn ngh6 nghiCp gido

^),vi6n, y6u cdu nhiQm vp ndq hgc, cAp hoc, y6u cAu ph6t tri6n gi6o duc cua tinh, y6u
cAu d6i m6i vd n0ng cao ch6t tuqng giao dr,rc trong toan rgarri'.

2. Ph6t tritin ndng lpc tr,r hgc, tp uoi auang, tg ddnh gid; ndnglgc t6 chirc vd
quAn ly cilc hopt clQng ctra nhd trucrng.

3. Tri6n khai c6ng t6c BDTX phhi gfunt<6t cnpt che v6i tri6n khai ddnh gi6
GV theo ChuAn vd theo chi dpo cl6i m6i gi6o dpc cria Ngdnh 116 trmg bu6c cai thiQn
vd n6ng cao ndng luc dQi ngfi qua tirng ndm.

II. D6i tuqng tham gia vir mi6n BDTX :

1. DOi tugng tham gia: Tdt c6 CBQL vd GV dang cdng tdc virgiAng day tai
c6c trudng THCS.

.2. Ddi tugng miSn: CBQL vd GV nghi huu trong ndm hoc ho{c cli hgc hodc
nghi 6m ddi han.

t. Kh6i ki6n thri.c uit nuQc

1.1. N0i.dung bdi duOng 1: Bdi dudng n6ng cao trinh dQ chuy6n m6n vd, ^. 1 I r, ).-.,cac nor dung v€ dap img ycu cdu thyc hiqn nhigm vu ndm hgc cho cBeL vd Gv.
a) Cdc chuy6n dC do 86 vd Sd GDDT t6 chirc, Phdng Gi6o duc s6 c6 th6ng

b6o cr,r th6 sau.
b) Thdi lusng: 30 ti6tlndm hgc
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1.2. Ngi dung 2:30 ti6tlndm hqc

NQi dung uoi auong chinh tri hd ndm20l9 (Phdng s6 c6 th6ng b6o sau).

2. NOi dung 3 (KhAi ki6n thftc tq chgn): 60 tiiStlndm hqc

a) C6c.th6ng iu cria B9 GDET: Th6ng tu s6 T7\ZO\5ITT-BGDDT ngdy

31ll1l20l5 vA chucyng trinh BDTX c6n b0 quin ly trucrng THCS, trucrng trung hqc

;ht,h6"g vir trubnj pnO th6ng cO nni6u c6p-hec; rh6ng tu s6 3O12OI1/TT-^ecoot, 
1t tzotl/TT-BGDDT, 33 lz0 1 I/TT-BGDDT ngay o8l8l2ol1 v6 viQc ban

hdnh chucrng trinh BDTX gi6o vi6n TIPT, gi6o vi6n THCS; giSo vi6n GDT4.

b) Ngu6n tdi liQu khai th6c AC UOi du0ng CBQL vd GV truy cflp theo dia chi:

htle//.taphu-arr.m-o-rcJ€9rt;yu. . (Vdn bin tO SqO/BCODT-NGCBQLGD ngdy

07,IOl2Ol3 cira B9 GDDT ud huot g ddn c6ng t6c BDTX ndm hqc 2013-2014),6i
vO vd in de su dpng (dim b6o m5i C-BQI. va CV ddu co du tiri liqu dO tg hqc).

c) Cdn cir vdo c5c th6ng tu 3012011/TT-BGDDT, c5c trudng hu6ng ddn GV

lga chgn, ddng L{i 04 m6 dun ldm ki5 hopch tp hgc trong n6m hoc'

poi voi GBQL: Phdng Gi6o dpc ggi y chgn 04 m6 dun g6m: QLTrH 1,

QLTrH 3, QLTrH 4, QLTrH 6 dC ldm k0 hopch tu hoc trong ndm hgc. - .: . : .

d) Phong Gi6o dpc khuy6n khich gBQl-, GV c6c truong vi6t chuy6n dC b6i

du6ng hgc sinh gioi, php dpo hgc sinh y5u, k6m; chuy6n dA nghiQp vU su phpm vDt

mQt s6 chuy6n AC mrac phUc vr,r bOi dudng thay cho 04 m6 dun tu chgn.

e) Ri6ng AOi vOi m6n ti6ng Anhvd m6n Lich sir: Trung t6m GDTX tinh ph6i

hqp v6i c5c co so gi6o dpc dpi hqc dC t6 chric b6l du6ng tflp trung cho giSo vi6n

trong ndm. (Phong GD&DT sE c6 vdn b6n hu6ng d6n sau).

IV. Hinh thrlc biii dudng thulng xuy6n

1. C6ng t5c b6i du6ng CBQL vd GV ti6p tr,rc thlrc hiQn theo c6c vdn b6n cria

Bq GDDT: th6ng tu sQ zAlzotzttT-BGDDT ngdy tol7l2or2 
"6.9yv_:he 

BDTX
gi6o vi6n -d- non, ph6 th6ng vd gi6o dpc thudng xuy6n (g7i tdt ld Th6ng ta s.o

26); Thdng tu sa ZIDO\5/TT-BGDDT ngiy 3}ll0l20l5 v6 chuong trinh b6i

du&ng CBQI. trucrng THCS, tru&ng TI{PT v}r trudng ph6 th6ng c6 nhi6u c6p hgc.

(gei tdt ld Th6ng ta sii 2f).

2. Tdng culng hinh thric BDTX qua mang, bdi dudng th6ng qua sinh hopt

tO/nh6m chuy6n mdn vd tU b6i dudng theo phucrng ch0m hgc tpp su6t dcvi. D6ng
thdi, dAy mpnh c6ng t6c ki6m ffa, ddnhgi6 ktit qu6 BDTX. Ph6t huy vai trd cua dQi

ngfi chu16n gia, giSo vi6n c6t cfun,t6 nghiQp vu bO m6n.trong viQc ki6m tra, hudng
ddn vd b6i dueng gi6o vi6n tqi ch5.

3. T.ang cuhng thgc hiQn c6c chuy6n dii o tO bq,m6n gtin viQc hgc tfp BDTX
v6i thUc tC gi6ng dpy trong ndm hgc 2019-2020. Vai trd'crib t6/nh6m chuy6n m6n
cAn dugc phSt huy nhi6u hon trong viQc chu dQng t0 chirc hgc tflp, th6o lupn vd
vi6c ki6m tra d6n d6c. CBQL nhe trucrng c6n c6 kO hoach ki6m tra dinh kj, o trmg
t6/nh6m, tirng n6i dung hoat d6ng, tirng thdi <li6m kh6c nhau AC COn d6c, nhic
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ti nho, girip dd vd viQc <l6nh gi6 dlm b6o dugc tinh chuAn x6c. C6ngtdc UOi auOng

cAn tpp trung viro nhirng nQi dung m6i.

4. Trong n6m hgc 2019-2020, Phdng GD&DT tdng culng kiem ffa, giirm sdt

c6ng t6c BDTX c6c trudng theo K6 hoach nhiqm vp ndm hqc.

V. C5c lo4i h6 so t6 c6ng tfc BDTX

1. Vdn b6n chi dpo, hu6ng d6n c6ng t6c BDTX cria BQ GDDT vd Sd GDDT;

2.K|hopch BDTX ctra Sd GDDT ho{c Phdng GDDT;

3. Quytit dinh thdnh 10p tO 
"Ot 

c5, BDTX;

4. KC hopch tri6n khai BDTX cria dcrn vi, cira tO vd cria GV;

5. Danh s6ch GBQL vd GV tham gia vir miSn BDTX (kdm m6 dun d6ng h-i);

6. Bion bhn cdcbuOi tritin khai ehuy6n dO (qua s6 sinh hopt chuyOn m6n);

7.Bd\ki6m tra hoflc bdi thu ho4ch nQi dung 1 vd 3 (c6 th6 d6nh m6y);

8. B6o c6o krit qu6 thyc hiQn, kdm danh s6ch dC nghi cdp giey chung r*r0n

hodn thanh BDTX cua dcrn vi.

VI. E6nh gii vir cdng nh$n kiit qufr BDTX

1. Dinh gi6

a) Cin cu d6 d6nh gi|ketqu6 BDTX le viQc CBQL vd GV thlrc hiqn ki5

hopchvd dat dugc c5c nQi dung l,2vd3.

b) ViQc d6nh gi6 k6t qui BDTX cua CBQL vd GV phii dugc thgc hiQn

nghi6m'tirc, d6nh gi5 ctung k6t quA b6i duOng cira ngudi h9c. DEc biet ld ph6i ldm

.f,o *5i CBeL vilGV 1u6n co y.thric tu giSc b6i du6ng dO nAng cao n6ng lgc cho

btn thdn, d5p rmg c6c yeu cer, ,16 quan ly gi6o dpc; chuyen m6n, nghiQp vp trong

dpy hoc, giSo dpc hgc sinh.

c) Danh gi6 k$t qui BDTX cua CBQL thUc hipn theo quy dinh tai Th6ng u sd Zl .

d) D6nh gi6 k6t qu6 BDTX cua GV thlrc hiQn theo quy dinh Th6ng tu s6 26.

2. X6p lo4i

a) ooi v6i CBQL: G6m 2lg?i !?!v.1.rcrro1s 
dpt. CBQL dusc xt5p lopi Oa1 $i

hoin thenh dAy dri c6c nQi dung BDTX, diOm c6c nQi dung UOi auOng ttr 5,0 di0m

tro 16n; c6c trulng hqp cdn lai kh6ng d4t.

b) DOi v6i GV: 04 lopi: Gi6i, Kh6, Trung binh vd kh6ng hodn thenh. Cu th6:

- Gi6i (G): Di6m trung binh BDTX tir 9,0 d6n 10,0 ditim, trong d6 kh6ng c6

di6m thinh phAn niro du6i 7,0 di6m;

- KhA (K): Di6m trung binh IDTX tir 7,0 dtin du6i 9,0 di6m, trong d6 kh6ng

c6 di6m thenh phen niro du6i 6,0 diiSm;

- Trung binh (Tb): Di6m t*t g binh BDTX, i14t tt 5,0 d6n du6i 7,0 di6m,

trong d6 kh6ng c6 di6m thenh ph6n ndro du6i 5,0 di6m;
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- Circ trudng hop kh6c duoc d6nh gia ld kh6ng hodn thdnh.

3. Phucrng thfrc el6nh gi6

a) O6i v6i n6i dung 1

- Phdng GD&DT xdy dr,rng c6c ti6u chi d6nh gi6, t6 chirc d6nh gi6 k6t quA

UOi auong CBQL.

- Nhd trudng t6 chirc d6nh gi6 k6t qui BDTX ctra GV qua c6c

chuy6n dC tai tOUnnOm bQ mdn. Di6m 6p dpng khi sri dUng hinh thirc d6nh

nhu sau:

+ Titip thu ki6n thirc vd ki ndng quy dinh trong mpc dich, nQi dung tdi 1i0u

BDTX (5,0 di6m).

+ Vpn dUng kii5n thric BDTX vdo hopt dQng 
"gh6 

nghiQp th6ng qua c5c hopt

dQng giSo dpc (5,0 di6m).

b) DOi v6i nQi dung 2: Di€m chinh tr! hd trong ndm.

c) OOi v6i nQi dung 3

- EOi voi cdc bQ m6n phOi hqrp v6i Trung tdm GDTX tinh tO chric b6i

dudng, viQc dSnh gi6 sd dugc cdn cir vao ktlt qun cua bdi thu hopch. Sau khi tO

chirc 1Oi a,rOrrg, i*.tg t6m GDTX. tinh sE gui k6t qu6 d6nh gi5 cho Phdng

GD&DT. C6c b-0 mdn kh6ng dugc b6i duOng tflp trung sE do nhd trulng t6 chirc

d6nh gi5 tr6n c<v s0 ddng ky tU hgc cua gi6o vi6n

4. Thang di6m il6nh gi5

Cho ili6m theo thang diOm tir 0 il6n 10 khi d6nh giiL k6t qui BDTX dOi vOi

nQi dung 1, nQi dung 2,mdim6 dunthuQc nQi dung 3 (gqi Idcdc di6mthnnhph6n).

5. Di6m trung binh

Di6mtrungbinh k6t qu6BDTX dugc tinhtheo c6ngthric sau: o: u*l*" 
,

J

Trong d6:

a U OiOm trung binh k6t qui BDTX (ldm tron mQt cht s6 phAn thpp ph6n).

a, b: di6m nQi dung I vd2.

c ld di6m trung binh c5c m6 dun thuQc n6i dung 3.

6. C6ng nh$n vi c6p gi6y chring nhfln

Phdng GD&ET c6ng nhQn ktit quA vd c6p gi6y chtmg nhfln k6t qui BDTX
d6i v6i CBQL vd GV cAp THCS tryc thuQc Phdng. 

,.

- Nha truhng tO chirc t6ng hqp, *6p lopi ktit qu6 BDTX dlra tr6n k6t qui
tl6nh gi6 cdc nQi dung de b6i dudng, kh6ng cdp giey chimg nhfln ktit qu6 BDTX
cho CBQLvd GV kh6ng hodn thenh kt! hopch.

b6o c6o

gi6 ndy
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- Giey chring nhfln BDTX dugc luu vlo h6 so, d6ng thdi le c[n cri AO aann

gi6, xi5p loai nghe 
"gfriqp, 

x6t chc danh hiQu thi dua, thpc hiQn ch5 dQ chinh s6ch

kh6c.

VII. TA chrfrc thgc hiQn

1. TrSch nhiQm cria Phdng Gi6o dgc vir Dho t4o

- X6y dung ki5 hoach BDTX cho c6c truhng THCS, nQp Kti ho4ch BDTX vO

56 GDDT.

- ph6 duyqt Kti hopch UOi auong; quin 11i, chi dpo, ki6m tra c6ng t5c BDTX
c6c don vf trgc thuQc Phdng;

- TO chric d6nh gi5 k6t qui b6i du0ng cua CBQL c5c trudng THCS truc thuQc.

^L . A .: /-rn/^T --t rr- I ^'- Cdp gi6y chimg nhfln k6t qu6 BDTX d6i v6i CBQL vd GV c6p THCS hodn

thenh BDTX.

- PhOi hqp v6i c6c cry s& gi6o dpc t6 chirc c5c chuy6n dd cho gi6o vi6n hgc

tQp, trao d6i, th6o luQn vd b6o cilo viOn gi6i ddp thhc mic ctra ngudi hqc.

- D6m bho cdc di6u kiQn ve Unn phi, ccr sd vQt chdt, tii liQu, trangthi6t bi
phUc vp c6ng t5c BDTX theo quy dinh.

- Chi d4o, hu6ng d6n c5c trulng THCS tryc thuQc td chuc d6nh giil, tdng
hgp, x6p lopi, b6o cao k6t qui BDTX ctra CBQL vd GV vO phdng GD&DT.

- B6o c6o c6ng t6c BDTX vd ktit qui ilSnh gi|x}p lopi cria CBQL vd GV c5c

16o c6o Uy ban nhdn dAn huy6n,

thi xd, thanh ph6 theo quy dinh.

- EC nghi cdc cdp c6 thAm qrry6, qrryiSt dinh khen thu&ng AOi vOi c6 nhdn c6

thenh tich xu6t sic hoflc xtr ly OOi vOi c6 nh6n vi pham trong viQc thgc hiQn c6ng

t6c BDTX.

3. Tr6ch nhiQm cfra c6c trudng 
:

a) TrSch nhiQm cira IIiQu tru&ng

- Xdy dUng kti hopch BDTX cria nhd truhng; Hu6ng ddn cdc tO/nfrOm
AI

chuy6n m6n, gi6o vi6n x0y dr,mg k6 hopch BDTX; ph6 duyQt K6 hopch b6i du6ng
vd t6 chric tri6n khai k6 hopch BDTX theo thAm quydn vir trSch nhiQm dugc giao.

- Ngp kti ho4ch BDTX ctra dcrn vi vO Phong GD&DT.

- CBQL c6c dcyn vitryc thuQc Phdng nQp bdi thu hopch, thuQc nQi dung 1 vd 3
,C fhdrg GD&DT, Ri6ng nQi dung 3, CBQL dd tham gia b6i dudng chuy6n m6n do
c5c co so gi6o dpc dlro tpo giang dpy, c6 ki6m tra vlr dugc dSnh gi6 thi kh6ng phii
nQp bdi thu hoach. Di6m nQ"i duig "iy Arrq. l6y tu k6t qu6 ddnh"gi6 cua c(tc co sd
giao dpc ddo tpo.

-,1 
, \- T6 chric ddnh gi5, t6ng hqp, x6p lopi, b6o c6o k6t qu6 BDTX vO phdng

GD&ET.
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- Thlrc hiQn ch5 dQ, chinh s6ch cira Nhd nu6c vd cria dia phucrng d6i v6i GV

tham gia BDTX.

- DA nghi cdc cdp c6 thAm qrryAn khen thudng ho{c xri ly aOi vOi c6 nh6n vi

pham viQc thPc hiQn c6ng t5c BDTX.

b) TrSch nhiQm t6 chuY6n mdn

- X6y dWrg ki5 hopch BDTX ctra t6 vd Tri6n khai ki5 hopch BDTX cria nhA

trudrng.

- T6 chirc thUc hiQn d6n11 gi6 k6t quA BDTX,trong tO, dA *r6t Ba, chi d?o

BDTX AC Oann gi6 c6ng nhfln k6t qu6 BDTX trong t6'

c) Trich nhiQm cria giSo vi6n

- X6y dung vd hoin thdnh kti hoach BDTX oia c6 nhan d5 dugc ph6 duyQt;

nghi6m cninn thuc hipn c6c quy dinh vO BDTX ctta cdc co quan qu6n ly gi6o dpc,

.t u .o s& gi6o dpc vd thuc hiQn nhiQm vu BDTX cta cd nhfln, dcrn vi.

- 86o c6o tO bQ m6n, 15nh dpo nhir trucyng ktit qu6 thgc hien kC hopch BDTX

c16 cdnh6n vd viQc vfn dpng nhirng ki6n thirc, kf ndng dd hqc tpp BDTX vlro qud

trinh thUc hiqn nhiQm vu.

Luu y: Thdi gian gui kti hopch BDTX vd c6c b6o cilo k6t qui c6ng t6c

BDTX
+ Nhd trudng nqp_ k6 hoach BDTX vC Phong Gi6o dpc vh Ddo t4o

tru6c ngay $10912019 (mdu l);

+ Tdng hqp k6t qui BDTX vd chc 
_b.6o 

c6o gui vC Phdng Gi6o dpc tru6c

ngdy 3Ol4l2iZO g6m: mau 5, mdu 6, mdu 7 bing vdnTdn c6 d6ng diiu vd bdn *i*
qua email nvloc.dl@)thanhhou.edu-vn .

- Bei thu hopch nQi dung 1, 3 cria CBQL gui v6 Phdng Gi6o dqc tru6c ngdy

r0l0s1209&.

Phdng Gi6o dgc vd Ddo tpo y6u cdu c5c truong nghiOn tirc tO chirc thUc hien.

Trong qua trintr tri6n khai thgc hiin, n6u c6 vdn dA vucrqe mhc cdc tru<{B 1i0n hQ

v6i Phdng Gi6o fi1c (noi b0 phqn chuyAn m6n THCS) d6 duqc hu6ng d5n vi gi6i

q,ry6t kip thoi ./.

Noi nltin:
- Nhu trbn; 1l rl) t)i )
- Phong GDTrH-So'GD&DT "d6 bzio c6o";

- Luu: VT, CDTHCS.
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